
 

Appendix 2



Organisational learning questions 
What do we want to find out?

What is the impact of CBT’s work on

People and communities Civil society organisations 

What is the effect of this work on 
different populations? 

What difference are we making to civil society 
organisations in London? 
What is the effect of this work on different 
organisations and sectors?  

How effective is CBT’s approach to 

What it funds? How it funds? 

Are we funding the right work in the right 
way? (is the theory of change valid)
Are we tackling systemic causes or 
symptoms? 
Are we working with the right 
communities to achieve our aims? 

What models of funding are most effective?
Is this work in line with our values? 
Are we working with the right civil society 
organisations to achieve our aims?
What is our relationship with partners? 
How can we share and facilitate learning to 
achieve our mission? 
Is our total assets approach and Funder Plus work 
clear and effective? 


